Cloud Waste Scanner

Industry Solutions Checklist
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1. Scope and Baseline
O Confirm account and region scope before the first scan window.

(0 Baseline idle LB, unattached storage, and stale snapshots by owner.
O Lock billing period and evidence format before optimization starts.

2. Evidence and Review Flow

(0 Export PDF/CSV/API evidence pack for finance and engineering review.
O Run weekly review with platform, security, and service owners.

[0 Track each accepted action with owner, due date, and rollback path.

3. Rollout and Governance
O Execute 30/60/90 day rollout checkpoints with explicit exit criteria.

[0 Use KPI guardrails: coverage, false-positive rate, remediation latency.
O Escalate unresolved high-impact waste to governance board within SLA.

Use this checklist during architecture review, rollout sign-off, and recurring governance audits.
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